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AGENDA

Coalition Executive Committee Meeting

November 10, 2020
9:00 a.m.

Call to Order

Approval of Minutes (Action Item)
e June 25,2020

Membership Approval (Action Item)
e Rhonda Lowe —Realtor, Remax Infinity

Discussion Regarding Deliverance Tabernacle (Information Item)
child care facility

Chair’s Report (Information item)
Executive Director’s Report (Information Item)
Public Discussion/Announcements

Adjourn

Anna Weaver

Anna Weaver

Anna Weaver

Melissa Stuckey

Anna Weaver
Melissa Stuckey
Anna Weaver

Anna Weaver
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Attendees: See Attached Sign-In Sheet

Lead
Chairperson
Anna Weaver

Anna Weaver

Executive
Director
Melissa
Stuckey

Anna Weaver

Anna Weaver

Topic _
Call to Order

Approval of Minutes

Grant Agreement
Addendum

Public
Discussion/Announcements
Adjourn

Executive Committee Meeting Minutes

June 25,2020 12:00 PM

Discussion _
Anna Weaver called the meeting to order at 12:07 p.m.

Ms. Weaver presented the minutes from the May 12, 2020 Executive
Committee meeting.

Heather Jordan made a motion to approve the minutes of the May 12,
2020 Executive Committee Meeting, seconded by Rachel Connell. The
motion carried unanimously.

Melissa Stuckey presented the information concerning the Grant
Agreement Addendum. The attorney has reviewed and made his
recommendation which was sent to board members. Based on the
language in the addendum at that time, his recommendation was not to
sign based on the Doctrine of Impossibility of Performance. This
information was forwarded to board members; however, upon receiving
correspondence from Ed Moss from the Coalition’s audit firm, Moss,
Krusick & Associates, LLC indicated that they are comfortable with the
revised language in the addendums to prevent an audit finding. Ron Geri
explained that from a standpoint of invoicing and reimbursements our
Coalition is in a good position.

Ms. Connell made a motion to approve the Grant Agreement
Addendum as presented, seconded by Ms. Jordan. The motion carried
unanimously.

No public discussion.

. Ms.'Weé'ver'adjourned the meeting at 12:16 p.m.
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Early Learning Coalition of Santa Rosa County Board Member Application
PERSONALINFORMATION
First Name " J. Last Name,
Khonda LOwe.
Home Address St Apt./Unit #
W Budusndaie e
City, State, Zip Code . Home Phone
fce £ 35\
Cell Phone Fax Email Address
O AR oV Rierdlal e Pace Qovniv-com.
Emergency Contact Phone Relatmnshlp
"ﬁ'\‘;h o NGO lo- D> MUSIe et
EMPLOYMENT
Name of Business/Organization
Qe ol \ne mrk\,\
Occupation/Position
Re oMo
Business Address o ¢
D> Yuon GO Tnce ©L DS
Waork Phone Work Cell Phone Work Email
Type of Organization
[ l O
Private For Profit Non-Profit Other:
COMMUNITY INVOLVEMENT
Please list up to S civic, professianal, business and/or other organizations with which you have been
affiliated as a member and/or officer:
Name of Organlzatlon/Dates of Membership: _GLU\ 9,0\01 -CUTCN S office/Position
1. Q NG LolG D\\ DG o mc/?(“cﬁ logS m\a\ Membse
Offtce/Posmon
2.
Office/Position
3.
Office/Position
4,
Office/Position
5
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BACKGROUND

Have you ever been convicted of afelony?

[E/No DYes (Please Explain Below):

Statement of Interest

Please describe why you would like to become a member of the Coalition Board of Directors:

[ believe the ELC is one of the most important agencies in Santa Rosa County. The Coalition

works to ensure that children are ready to learn in school by providing quality early learning
services. This is such an important support service for economically disadvantaged families
who can work and provide for their household knowing that their children are receivin

early education services so crucial to their success in school.

Conflict of Interest Statement

All Board members acting on behalf of the Coalition hold positions of trust and should conduct their
activities accordingly. They must abide by the Coalition’s conflict statements, striving to avoid conflict
between private and official responsibilities. Activities that impair or appear to impair the ability to
perform their Board duties or maintain independence and objectivity of judgment in the performance of

3

| their responsibilities to the Coalition are to be avoided. The use of one’s position on the Coalition Board
| or knowledge of its affairs shall not be utilized for outside personalgains.

i"'

| have read the Conflict of Interest Statement above and understand that | must bring to the attention of
B the Coalitio% Directors, immediately, any potential conflict of interest situations.

i b of s ) ~

,4 Signature: /4( 1 I Date: (-’f K& 20 }O
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-: Commitment Statement

I am aware of the required responsibilities for serving as a member of the Board of Directors of the Early
4 Learning Coalition of Santa Rosa County and can commit to regular attendance at board meetings

| (averaging six times per year). | understand that if my seat on the board requires gubernatorial

g appointment | must complete the Gubernatorial Appointment Questionnaire. | further understand
fd that the Coalitionwill provide a New Board Member QOrientation following myappointment.

e ! '
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' Signature: i), C'}\,UTJ Date: ] bld D}L—)
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PROPOSED BUDGET FY 2020-2021

2020-2021 Proposed

2020-2021 Approved Budget for Approval
Budget 7.14.2020 11.10.2020
Revenue
43400 - FL. OEL Grants
School Readiness $ 4,392,601.00 53.86% $ 4,459,843.00 54.68%
VPK 2,771,051.00 33.98% 2,771,051,00 33.98%
VPK - OAMI - 0.00% 3,599.00 0.04%
Preschool Development Grant - 0.00% 41,528.00 0.51%
CARES Act - 0.00% 475,220.00 5.83%
43429 - Local Match - 0.00% 46,800.00 0.57%
43430 - Other Grants (Gulf Power) - 0.00% 7,136.00 0.09%
43431 - Other Grants (SR Co. Bd Comm) 250,000.00 3.07%
43450 - Interest Income-Restricted 15.00 0.00% 15.00 0.00%
44400 - TAP Program 26,400.00 0.32% 26,400.00 0.32%
44500 « Public Contributions - 0.00% - 0.00%
46800 - In-KInd Match Revenue 74,000.00 0.91% 74,000.00 0.91%
Total Revenue $ 7,264,067.00 89.07% $ 8,155,592.00 100.00%
Expense
60000 - Salary & Wages $ 570,579.00 7.00% $ 586,794.00 7.19%
60050 - Fringe Benefits 192,824.00 2.36% 195,309.00 2.39%
60100 - Advertising & Public Relations 720.00 0.01% 720.00 0.01%
60130 - Communication Cost 19,976.00 0.24% 21,251.00 0.26%
60135 - Postage & Frelght 727.00 0.01% 783.00 0.01%
60195 - Equipment - Rental/Lease 5,616.00 0.07% 5,616.00 0.07%
60200 - Equipment and Other Capital 37,351.00 0.46% 37,351.00 0.46%
60210 - Bank Fees 788.00 0.01% 788.00 0.01%
60220 « Insurance 5,736.00 0.07% 5,810.00 0.07%
60240 - Maintenance and Repair 3,780.00 0.05% 3,780.00 0.05%
60250 - Materials and Supplies 25,661.00 0.31% 342,196.00 4.20%
60270 - Membership & Subscriptions 3,514.00 0.04% 3,337.00 0.04%
60300 - Professional Services 47,682.00 0.58% 46,908.00 0.58%
60310 - Publication and Printing Cost 1,310.00 0.02% 1,268.00  0.02%
60330 - Rental Cost 64,431.00 0.79% 66,951.00  0.82%
60350 - Training and Education Cost 12,444.00 0.15% 11,694.00 0.14%
60370 - Travel Cost 62,996.00 0.77% 62,996.00 0.77%
60400 - Office Supplies & Furniture <1k 10,900.00 0.13% 11,472.00 0.14%
60500 - Information Technology 8,752.00 0.11% 9,027.00 0.11%
60600 - Employee Related Expenses 909.00 0.01% 1,013.00 0.01%
60900 - Miscellaneous Expenses 70.00 0.00% 70.00 0.00%
67800 - In-Kind Match Expense 74,000.00 0.91% 74,000.00 0.91%
Subtotal Expenses $ 1,150,766.00 14.11% $ 1,489,134.00 18.26%
Contracted Expenses (Slots)
60147 - Contract Services SR $ 3,426,229.00 42.01% 78.00% $ 3,525,478.00 43.23%
60148 - Contract Services VPK 2,664,472.00 32.67% 96.15% 2,664,472.00 32.67%
60149 - Contract Services TAPP 22,600.00 0.28% 22,600.00 0.28%
60152 - Contract Services CARES Act - 260,227.00 3.19%
60153 - Contract Services CARES Act - 93,681.00 1.15%
60154 - Contract Services CARES Act - 100,000.00  1.23%
Subtotal Slot Expenses $ 6,113,301.00 74.96% $ 6,666,458.00 81.74%
Total Expense $ 7,264,067.00 89.07% $ 8,165,592.00 100.00%

Total Revenue/Expenses - Surplus/(Deficit) =

C:\Users\Melissa\Desktop\Board Meeting 11.10.2020\Copy of Budget 2020-2021 for Board Approval 11.10.2020

Increase/(Decrease)
2020-2021
Proposed Budget

$ 67,242.00 Increase for QPI $32,812, SRMAT $34,430
3,599.00
41,528.00
475,220.00
46,800.00
7,136.00
250,000.00

Funding received for Outreach/Awareness & Monitoring

Increase 8k for this year and Carry over from last year $6,913
Increased for Aug - Dec $319,980 plus July aclual $155,240

Santa Rosa Co. Board of Commission - Match for School Readiness
Balance of 2nd year through 9.30.2020 - No award for 3rd yr. yet.
New funding Sant Rosa Co. Board of Commission - CARES Act

- Teen Age Parent Program - No children enrolled yel.
- In-Kind books and Professional Services
$ 891,525.00
$ 16,215.00 Increase for staff at 4% and leave accrual $8k
Increase for FICA, FUTA/SUTA, Health, Dental, STD, Life and Vision
2,485.00 insurance and 401 (k) 5% employer match.
1,275.00
56.00

Increase for Telephone, Cell phone, Intemet and conference cailing
Increase for slamps and postage

74.00

Increase for 401 (k) full year

316,535.00 Increased for CARES Act funding, PDG Curricula/Mental Health
(177.00) Decreased for Assoc ELAC and NAEYC (now SECA)
(774.00) Decreased maintenance on server, only one server now.

(42.00) Decreased for business cards and staff ID
2,520.00 Increase in rent for GB and Miiton
(750.00) Decreased training cost

§72.00
275.00
104.00

Increased for office product tools
Increased for QuickBooks service plan
Increased for staff screening

$ 338,388.00

79.05% $ 99,249.00 Increase for Direct Services
96.15% $ -
$ 260,227.00 Increase for First Responders/Health Care workers
$ 93,681.00 Increase for Emergency Relief Granls
$ 100.000.00 Increase for Bonus for providers - First Responders/Health Cara
$ 5§53,157.00
$ 891,525.00
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