




















































































\\ 
Early Learning

Coalition 

� of Santa Rosa County

PROPOSED BUDGET FY 2020-2021 

Revenue 
43400 · FL OEL Grants 

School Readiness 
VPK 
VPK•OAMI 
Preschool Development Grant 
CARES Act 

43429 · Local Match 
43430 · Other Grants (Gulf Power) 
43431 • Other Grants (SR Co. Bd Comm) 
43450 • Interest Income-Restricted 
44400 · TAP Program 
44500 · Public Contributions 
46800 · ln•Klnd Match Revenue 

Total Revenue 
Expense 

60000 • Salary & Wages 

60050 · Fringe Benefits 
60100 • Advertising & Public Relations 
60130 · Communication Cost 
60135 , Postage & Freight 
60195 · Equipment - Rental/Lease 
60200 • Equipment and Other Capital 
60210 · Bank Fees 
60220 • Insurance 
60240 · Maintenance and Repair 

60250 • Materials and Supplies 
60270 · Membership & Subscriptions 
60300 • Professional Services 
60310 · Publication and Printing Cost 
60330 • Rental Cost 
60350 · Training and Education Cost 
60370 · Travel Cost 
60400 · Office Supplies & Furniture <1 k 
60500 · lnfonnation Technology 
60600 • Employee Related Expenses 
60900 · Miscellaneous Expenses 
67800 · In-Kind Match Expense 

Subtotal Expenses 
Contracted Expenses (Slots) 
60147 · Contract Services SR 
60148 • Contract Services VPK 
60149 • Contract Services TAPP 
60152 • Contract Services CARES Act 
60153 · Contract Services CARES Act 
60154 · Contract Services CARES Act 

Subtotal Slot Expenses 

Total Expense 

Total Revenue/Expenses• Surplus/(Deficit) 

2020-2021 Approved 
Budget 7.14.2020 

$ 4,392,601.00 53.86% 
2,771,051.00 33.98% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

15.00 0.00% 
26,400.00 0.32% 

0.00% 
74,000.00 0.91% 

$ 7,264,067.00 89.07% 

$ 570,579.00 7.00% 

192,824.00 2.36% 
720.00 0.01% 

19,976.00 0.24% 
727.00 0.01% 

5,616.00 0.07% 
37,351.00 0.46% 

788.00 0.01% 
5,736.00 0.07% 
3,780.00 0.05% 

25,661.00 0.31% 
3,514.00 0.04°/4 

47,682.00 0.58% 
1,310.00 0.02% 

64,431.00 0.79% 
12,444.00 0.15% 
62,996.00 0.77% 
10,900.00 0.13% 

8,752.00 0.11% 
909.00 0.01% 

70.00 0.00% 
74,000.00 0.91% 

$ 1,150,766.00 14.11% 

2020-2021 Proposed 
Budget for Approval 

11.10.2020 

S 4,459,843.00 54.68% 
2,771,051.00 33.98% 

3,599.00 0.04% 
41,528.00 0.51% 

475,220.00 5.83% 
46,800.00 0.57% 

7,136.00 0.09% 
250,000.00 3.07% 

15.00 0.00% 
26,400.00 0.32% 

0.00% 
74,000.00 0.91% 

$ 8,155,592.00 100,00% 

$ 586,794.00 7.19% 

195,309.00 2.39% 
720.00 0.01% 

21,251.00 0.26% 
783.00 0.01% 

5,616.00 0.07% 
37,351.00 0.46% 

788.00 0.01% 
5,810.00 0.07% 
3,780.00 0.05% 

342,196.00 4.20% 
3,337.00 0.04% 

46,908.00 0.58% 
1,268.00 0.02% 

66,951.00 0.82% 
11,694.00 0.14% 
62,996.00 0.77% 
11,472.00 0.14% 

9,027.00 0.11% 
1,013.00 0.01% 

70.00 0.00% 
74,000.00 0.91% 

$ 1,489,134.00 18.26% 

$ 3,426,229.00 42.01% 78.00% $ 3,525,478.00 43.23% 
2,664,472.00 32.67% 96.15% 2,664,472.00 32.67% 

22,600.00 0.28% 22,600.00 0.28% 
260,227.00 3.19% 

93,681.00 1.15% 
100,000.00 1.23% 

$ 6,113,301.00 74.96% $ 6,666,458.00 81.74% 

$ 7,264,067.00 89.07% $ 8,155,592.00 100.00% 
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lncrease/(Oecrease) 
2020-2021 

Proposed Budget 

$ 67,242.00 Increase for QPI S32,812, SRMAT $34,430 

3,599.00 Funding received for Outreach/Awareness & Monitoring 
41,528.00 Increase Sk for this year and Carry over from last year $6,913 

475,220.00 Increased for Aug- Dec $319,980 plus July actual $155,240 
46,800.00 Santa Rosa Co. Board of Commluion • Match for School Readiness 

7,136.00 Balance of 2nd year through 9.30.2020 • No award for 3rd yr. yet. 
250,000.00 New funding Sant Rosa Co. Board of Commission - CARES Act 

Teen Age Parenl Program - No children enrolled yel 

________ In-Kind books and Professional Services 

$ 

_j__ 

79.05% $ 
96.15% $ 

$ 
$ 
$ 

$ 

I 

891,525.00 

16,215.00 Increase for staff at 4% and leave accrual SSk 
Increase for FICA, FUTA/SUTA, Health, Dental, STD, Life and Vision 

2,485.00 insurance and401 (k) 5% employer match. 

1,275.00 Increase for Telephone, Cell phone, Internet and conference calling 
56.00 Increase for st.amps and postage 

74.00 Increase for 401 (k) full year 

316,535.00 Increased for CARES Act funding, PDG Curricula/Mental Health 
(177.00) Decreased for Assoc ELAC and NAEYC (nowSE CA) 
(77 4.00) Decreased maintenance on server, only one server now. 

(42.00) Decreased for business cards and staff 10 
2,520.00 Increase In rent for GB and MIiton 
(750.00) Decreased training cost 

572.00 Increased for office product tools 
275.00 Increased for QuickBooks service plan 
104.00 Increased for staff screening 

338,388.00 

99,249.00 Increase for Direct Services 

260,227.00 Increase for First Responders/Health Care workers 
93,681.00 Increase for E mergency Relief Grants 

100,000.00 lnctease for Bonus for providers. First Responders/Health Care 
553,157.00 

891,525.00 

Budget 2020-21 
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